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SERVICE DELIVERY INFORMATION PER WARD 


This component of the SDBIP provides a breakdown of projects and 
deliverables per department to be executed in the different wards. 

1. Technical Services 


Vote: Sports and Recreation 


Projects/Deliverables 

Wards 

Construction of Sports centre @ extension 6 Nancefield 

5 

Construction of Sports centre @Thusong centre 

1 


2. Development and Planning 

Vote: Roads 


Projects/Deliverables 

Wards 

Roads repairs, resurfacing & maintenance 

Various 


5 




DETAILED CAPITAL WORKS PLAN 


The following is a breakdown of the 2011/12 Capital Budget per directorate or 
department. 


Department 

R’OOO 

% 

Roads 

5,600 

46.5 

Buildings/thusong cnt 

1,739 

14.4 

Sports & Recreation 

4,700 

39.0 

Total 

12,039 

100 


This is further illustrated in the pie chart below. 


DETAIL CAPITAL WORKS PLAN 


□ Roads 

□ Buildings/thusong cnt 

□ Sports & Recreation 
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COMMUNITY SERVICES DRAFT QUARTERLY SERVICE DELIVERY TARGETS 2011/2012 


KPA 

VJBCHT 

PERFORMANCE 

IKOCATGR 

BASEUKE IKFORMATION 

QUARTERLY TARGETS 

BUDGET 

QTRl 

QTFt2 

QRT3 

QRTA 


KPAl: 
Municipal 
Financial 
Viability & 
Management 

10% 

Rnancial 

Management 

Implement sound financial 
management practices in terms of the 
IVFWIA for the department. 

X 

X 

X 

X 

Institutional 

Budget 

Align Budget to development and 
service delivery targets that 
municipalities are accountable for as 
set out in the adopted IDPs. 

X 

X 

X 

X 

Institutional 

Maintain spending vwthin budget 
provision. 

X 

X 

X 

X 

Institutional 

Raise the money as captured in the 
budget. 

X 

X 

X 

X 

Institutional 

KPA 

V\OGHT 

PERFORMANCE 

IMDICATOR 

BASEUIVE IISF0RMAT10N 

QUARTERLY TARGETS 

BUDGET 

QTRl 

QTR 

2 

QRT3 

QRT4 


KPA2: 

Infrastructure 
Dev/el opment 
and Service 
Delivery 

15% 

Transport 

vwarkshops 

To facilitate 3 NMxtehops vwth transport 
industries in preparation for 2010 

X 

X 

X 

X 

Institutional 

Transportation to 
villages 

To facilitate transport to the villages 

X 

X 

X 

X 

Institutional 

Road signage - 
Madirrlx) 

Provision of road signage and speed 
hunps in Madirrix) village. 

X 

X 

X 

X 

Institutional 

Libraries 

Promoting the participations by libraries 
on the red thorn activities. 

X 

X 

X 

X 

Institutional 

Establishment of the single integrated 
library facility. 

X 

X 

X 

X 

Institutional 

NurriDer of events held by libraries 

X 

X 

X 

X 

Institutional 

Provide library materials 

X 

X 

X 

X 

Institutional 

Install internet in libraries 

X 

X 

X 

X 

Institutional 

Safety carrpaigns 

To conduct 3 safety carrpaigns on 
\/\A3man and child abuse. 

X 

X 

X 

X 

Institutional 

Policing in faming 

areas 

Facilitation of visible police at the 
faming areas. 

X 

X 

X 

X 

Institutional 

CPF 

Making sure that CPF are functional 

X 

X 

X 

X 

Institutional 







and vjs are fully participating. 






Housing List 

To update the housing \/\aiting list 

X 

X 

X 

X 

Institutional 

To facilitate on the building of RDP 
houses to those \/\ho meet the criteria 

X 

X 

X 

X 

Institutional 

Land for housing 

To facilitate the availability of land for 
housing to the department 

X 

X 

X 

X 

Institutional 

Moral Regeneration 
committee 

Rarmulation of moral regeneration 
committee. 

X 

X 

X 

X 

Institutional 

Traffic officers 

Employrrent of 4 traffic officer vJno vwll 
be helping in testing learners and 
drivers license / facilitating secondment 
from transport department 

X 

X 

X 

X 

Institutional 

KPA 

V\OGHT 

PERFORMANCE 

IMDICATOR 

BASEU^E IM=0RMAT10N 

QUARTERLY TARGETS 

BUDGET 



Traffic Rnes 

Follo/v up on outstanding traffic fines 
plus recover 20% 

QTRl 

QTFt2 

QRT3 

QRT4 


Road Gradings 

Facilitate road grading 

X 

X 

X 

X 

Institutional 

Security 

Improve security systems in the 
municipal buildings 

X 

X 

X 

X 

Institutional 

Tourism 

Usage of nine shafts as tourist 
attraction 

X 

X 

X 

X 

Institutional 

Immigrants 

Influx of legal and illegal immigrants 
into the country be monitored and 
program established 

X 

X 

X 

X 

Institutional 

Housing 

Facilitation of housing 

X 

X 

X 

X 

R20,C)C)0 

Ftist office 

containers 

Facilitation of post office containers and 
telecommunication 

X 

X 

X 

X 

R20,C)00 

Road Safety 

A/\areness campaigns on road safety 

X 

X 

X 

X 

RIQ.OOO 

Dsaster 

Management 

A/\areness campaign on disaster 
management 

X 

X 

X 

X 

R48,C)00 

Marketing 

Tourism marketing and a(i/\areness 
programmes 

X 

X 

X 

X 

RSO.OOO 

Street signs 

Ensure street signs are in place 

X 

X 

X 

X 

As identified 






StLxJy on CBD 
shops 

Conduct a study on the CBD shops and 
plan traffic accordingly 

X 

X 

X 

X 



A\/\areness 

campaigns 

Hold a\/\areness canpaigns for malaria, 
HIV/ADS, cholera and TB 

X 

X 

X 

X 


KPA 

VVHGHT 

PERFORMANCE 

IMDICATGR 

BASEUI\E HSFOPaN/IATION 

QUARTERLY TARGETS 

BUDGET 

QTRl 

QTFt2 

QRT3 

QRr4 


KPA3: 

Local 

Economic 

[3e\/elopment 

10% 

Tourism 

To conduct two capacity building 
\/\A3rkshops on Arts and Crafts in order 
to promote tourism. 

X 

X 

X 

X 

Institutional 


To train 20 tour guides volunteers 

X 

X 

X 

X 

Institutional 

Hea Markets 

To run 2 flea markets 

X 

X 

X 

X 

Institutional 

Street vendors 

Assist council in deterrrining \/\hiere all 
trading needs to take place 

X 

X 

X 

X 

Institutional 

Annual Shoi/v 

To CO ordinate Annual show and 
provide WDrkable program 

X 

X 

X 

X 

Institutional 

KPA 

V\OGHT 

FEI^PORMANCE 

IMDICATGR 

BASEUIVE HVFOFaN/IATION 




QTY 



KPA4: 

Municipal 
Institutional 
[3e\/elopment & 
Transfonnation 

35% 

IDP, developed and 
implemented. 

Develop and irrplement IDP 

X 

X 

X 

X 

Institutional 

Manage and 
coordinate Skills 
Development 
related to 
employees in the 
department 

Departmental organogram in place 

X 

X 

X 

X 

Institutional 

To ensure training to all identified staff 
in line vwth the V\^P, is provided 

X 

X 

X 

X 

Institutional 

Update, review and subrrit the 
Workplace Skills development Plan for 
the department 

X 

X 

X 

X 

Institutional 

An organisational 
structure aligned to 
the IDP established 
and operationalised 

Reduction in turnaround time in filling 
vacancies 

X 

X 

X 

X 

Institutional 

Review policies, 
procedures and 
systems. 

Identify policies to be developed for the 
department 

X 

X 

X 

X 


Qeanesttcwn 

Enter the cleanest town competition. 

X 

X 

X 

X 






Special Projects 

Facilitate the appdntment a second 
person for spedal projects 

X 

X 

X 

X 



KPA 

VVHGHT 

PERFORMANCE 

IIVOCATGR 

BASEUI\E IIVRORMATION 

QUARTERLY TARGETS 

BUDGET 

QTRl 

QTFt2 

QRT3 

QRr4 


KPA5: 

Good 

Go\/emance& 

Public 

Partidpation 

30% 

Develop and review 
organisational 
policies & By-law 

Maintain the sections in an orderly 
manner, wth less problems wth staff 

X 

X 

X 

X 

Institutional 

Develop and 
maintain a good 
administration 
system 

Proper records keeping for the 
department 

X 

X 

X 

X 

Institutional 

Proper communication sterns in the 
department 

X 

X 

X 

X 

Institutional 

To maintain and 
implement a good 
minutes service 
with regard to 

Council and 

Committee 

meetings. 

Mnutes available after each meeting 

CO ordinate within the department 

X 

X 

X 

X 

Institutional 

Track & monitor resdutions related to 
the department 

X 

X 

X 

X 

Institutional 

Capacity building of 
community-based 
organisations to 
enhance effective 
participation 
fadlitated 

Communities participating in municipal 
structures related to the department 

X 

X 

X 

X 

Institutional 

Alarm system 

Pin codes for the alarm system need to 
be changed regularly and after each 
resignation 

X 

X 

X 

X 

Institutional 

Check response time of Service 

Provider of the alarm system 

X 

X 

X 

X 

Institutional 

Mechanisms to 

ensure disclosure of 

financial interest in 
place 

Dsclosure of interest file in place and 
operational 


X 

X 

X 

Institutional 



X 

X 











Fll 

MANCIAL SERVICI 

ES DRAFT QUARTERLY SERVICE DELIVERY TARGETS 2011/2012 

KPA 

VJBCHV 

FB^PORMANCE 

IISDICATOR 

BASEUI\E 

HVFORMATION 

QUARTERLY TARGETS 

BUDGET 





QTRl 

QTFt2 

QRT3 

QRr4 


KPAl: 
Munidpai 
Finandal 
Viability & 
Management 

3CP/0 

Sound finandal 

management 
practices 
implemented in 
terms of the IVFMA 
priorities and 
timeframes 

To maintain the financial 
viability of the munidpality 
by increasing revenue by 
5% of the budgeted 
amount and reduce debt 
by 5% 

X 

X 

X 

X 


Budget aligned to 
development and 
service delivery 
targets that 
munidpalities are 
accourtable for as 

set out in the 
adopted IDPs. 

To compile departmental, 
MVI office and final 
budget 

X 

X 

X 

X 


Budget and treasury 
office 

Budget and treasury 
office established and 

maintained. 

X 

X 

X 

X 


Rates 

Bill all clients prior to last 
NAoMng day of morth 

X 

X 

X 

X 


Omw Property register 
updated 

X 

X 

X 

X 


Credit Contrd 

B/aluate all Indigent 
applications 

X 

X 

X 

X 


Hand over debtors after 

150 days 

X 

X 

X 

X 


Rnance, Salaries, 
Budget Office, 
Rnandal Statements 

Conplete bank 
reconciliation 

X 

X 

X 

X 


Payment of Creditors 

X 

X 

X 

X 


Pay salaries on 25th 

X 

X 

X 

X 




X 



Salary Related 

Deductions transferred 

prior to 7th of current 

month 

X 

100% of purchases 

reflected in asset register 

X 

Asset Management: 

Depredation reflected in 

asset register 

X 

FB^PORMANCE 

IISDICATOR 

BASEUI\E 

IIVFORMATION 


Rnance, Salaries, 
Budget Office, 
Rnandal Statemerts 

Corrplete insurance 

daims vwthin 90 days 

X 

Balance General Ledger 

X 

Corrplete Rnandal 
Statements 

X 

Submit Cash management 

& in\/estment pdicy 

X 

Draft budget tabled 

X 

Budget apprcved 

X 

Budget and revenue 
management 

Ensure Budget and 
revenue management is 
effective 

X 

Rnandal reporting 
and auditing is 
performed. 

Conpile 14 reports - 12 
finandal reports and 2 
Performance 

X 

Institutional capadty 
for municipality to 
spend and monitor 
budget is created. 

Ensure management of 
grant expenditure 

X 



X 

X 

A 



X 

X 

X 



X 

X 

X 


QUARTERLY TARGETS 

BUDGET 

QTRl 

QTF{2 

QRT3 

QRr4 



X 

X 

X 



X 

X 

X 



X 

X 

X 



X 

X 

X 



X 

X 

X 



X 

X 

X 



X 

X 

X 



X 

X 

X 





X 



X 


X 






Rnancial 

Management 

policies 

Submit draft Rnancial 
management policies 

X 

X 

X 

X 


Rnancial management 
policies developed, 
including but not limited 
to: supply chain 
management, credit 
control, tariff and 
investment policies 

X 

X 

X 

X 


Rnandal viability 

Municipal financial 
viability targets set and 
achieved \/\hich vwll 

ensure that: 

X 

X 

X 

X 


Gro/vth in service debtors 

reduced 

X 

X 

X 

X 


Consumer debt 
exceeding 90 days is 
reccvered 

X 

X 

X 

X 


KPA 

VJBCHV 

FO^PORMANCE 

IMDICATOR 

BASEUI\E 

HVFORMATION 

QUARTEFa_Y TARGETS 

BUDGET 

QTRl 

QfTFt2 

QRT3 

QRr4 




Personnel cost 

Ensure personnel cost 
over the total operational 
budget is in linevwth 
regulatory framevwark 

X 

X 

X 

X 


Bad Debt 

Ensure that provision for 
bad debt is made 

X 

X 

X 

X 


Rnancial legislation 

Ensure that Rnancial 
legislation is 
implemented, and 
complied vwth, including 
the Property Rates Act 
and the Dvision of 

Revenue Act 

X 

X 

X 

X 







Intern Program 

Irrplement training 
program for interns & 
shoi/v its implementation 

X 

X 

X 

X 


Backup systems 

Provision of back-up 
system to provide 
services 

X 

X 

X 

X 


Indigents 

Review indigents 
quarterly 

X 

X 

X 

X 


Capacitating a unit to 
manage and control 
indigents 

X 

X 

X 

X 


Incentives to 

farmers 

Rnd newways of offering 
incentives to local farmers 

X 

X 

X 

X 


Funding for prepaid 
meters 

Rnd source of funding for 
prepaid meters 

X 

X 

X 

X 


Businesses selling 
poiAer cards 

Set criteria for businesses 
to sell pcwer cards 

X 

X 

X 

X 


Load Shedding 

Develop and implement 
mechanism so that load 
shedding does not affect 
us negatively. 

X 

X 

X 

X 


KPA 

VJBCHV 

FO^RdRMANCE 

IMdICATOR 

BASEUIVE 

HVFORMATION 

QUARTERLY TARGETS 

BUDGET 

QTRl 

QTFJ2 

QRT3 

QRr4 


KPA2: 

Infrastructure 
[development 
and Service 
[delivery 

3CP/0 

Infrastructure needs 

Procure infrastructure 

needs of finance as 
captured in the budget 

X 

X 

X 

X 


Reduction of 

nurriDerof 
corrplaints from 
residents 

Reduce nurriDer of 
corrplaints from residents 
to 6 per day 

X 

X 

X 

X 


Increase in 
response time and 
resolution of 
corrplaints 

Increase in response time 
artd resolution of 
corrplaints to 5 days 

X 

X 

X 

X 


Push the payment of 
municipal services 
to 60 % 

Push the paymerrt of 
municipal services to GO 
% 

X 

X 

X 

X 







Asset register 

Asset register for all 
municipal property 
rehabilitated 
periodically and 
maintained. 

X 

X 

X 

X 


V\Mer Services 

Transfer of \/\ater services 

from Vhembe to Musina 
to be investigated 

X 

X 

X 

X 


Supporting documents to 
be provided to the Mayor, 
to discuss \/\ater issues 

X 

X 

X 

X 


KPA 

VJBCHV 

FEFJRdRMANCE 

IMdiCATOR 

BASEUI\E 

IM^ORMATION 

QUARTERLY TARGETS 

BUDGET 

QTRl 

QTF{2 

QRT3 

QRr4 


KPA3: 

Local 

Econorric 

[development 

ICP/o 

LED Strategy of 
Musina Local 
Municipality 

Ensure payments to all 
LED initiatives 
requested 

X 

X 

X 

X 


KPA 

VJBGHV 

FEFJRdRMANCE 

IMdiCATOR 

BASEUIVE 

IM^ORMATION 

QUARTERLY TARGETS 

BUDGET 

QTRl 

QTF{2 

QRT3 

QRr4 


KPA4: 

Municipal 

Institutional 

[development 

& 

Transfonratio 

n 

15P/0 

Performance 

Management 

System (PMS) 
aligned to the IDP, 
developed and 
implemented. 

Performance Contracts 
and agreements signed 

X 

X 

X 

X 


Coordinate quarterly 
performance reviev\s for 
section heads 

X 

X 

X 

X 


Align PMS to IDP 

X 

X 

X 

X 


An organisational 
structure aligned to 
the IDP established 
and operationalised 

Departmertal 
organogram in place 

X 

X 

X 

X 


Reduction in turnaround 
time in filling vacancies 

X 

X 

X 

X 


Effective 

administrative and 

institutional 

All Rnance policies 
reviev\ed 

X 

X 

X 

X 


Identify policies to be 

X 

X 

X 

X 







systems, structures 
and procedures 
including: human 
resources, financial 
pdicies, byla\/\s and 
corrmuni cation 
systems established 
and inplemented. 

developed 






Develop identified policies 

X 

X 

X 

X 


The interface 

belv\een 

Management & 

Council on financial 

issues 

PrcMsion of the 
necessary reports as per 

IVFMA 

X 

X 

X 

X 


Effective 

management of the 
adopted Budget, 
relating to Rnance 
department, and 
effective oversight 
on the overall 
budget. 

Effective management of 
the adopted Budget, 
relating to Rnance 
department, and effective 
oversight on the overall 
budget 

X 

X 

X 

X 


Customer service 

Systems, to deal vwth 
finance queries 
irrplemented. 

X 

X 

X 

X 


KPA 

VJBCHV 

PEFiPORMANCE IISnCATlOR 

BASEUISE 

lISFORMATIO 

N 

QUARTERLY TARGETS 

BUDGET 

QTRl 

QTFt2 

QRT3 

QRr4 


KPA5: 

Good 

Go\/emance& 

Public 

Partidpation 

15P/0 

Electricity 

PrcMdefree 
basic Electricity 

X 

X 

X 

X 

R475,C)C)0 

Indigents 

PrcMde 

indigent 

subsidy 

X 

X 

X 

X 

Rl,900 

000 

Study Donations 

PrcMde Study 
Donations 

X 

X 

X 

X 

R31,000 

Establishment of Vending 

Pdnts 

Establish 
vending points 
in Musina and 

Nancefield 

X 

X 

X 

X 

FS0,000 




PrcMsion C3f 
Witten 

Provision of \Mitten materials materials in all 

official 

languages 

I nfrastructure Assets 





MUNICIPAL MANAGER DRAFT QUARTERLY SERVICE DELIVERY TARGETS 2011/2012 


\/\SGi-n' 

PEFra^MANCE IISnCATOR 

BASEUISE IISFORMATION 

QUARTERLY TARGETS 

BU 

QTRl 

QTF2 

QRTS 

QR 

T4 


:o% 

Sound financial management 
practices implemented in terms of the 
MFMA priorities and timeframes, 
including but not limited to: 

To maintain the financial 
viability of the municipality 
by increasing revenue by 

5% and reduce debt by 5% 

X 

X 

X 

X 


Budget aligned to development and 
service delivery targets that 
municipalities are accountable for as 
set out in the adopted IDPs. 

To compile Municipal and 
departmental draft budget 
by the end of December 

2010 

X 

X 

X 

X 


Budget and treasury office 

Budget and treasury office 
established. 

X 

X 

X 

X 


Budget and revenue 

Ensure that Budget and 
revenue management is 
effective 

X 

X 

X 

X 


Financial reporting and auditing is 
performed. 

To compile 14 reports 12 
financial reports and 2 
Performance 

X 

X 

X 

X 


Institutional capacity for municipality 
to spend is created. 

To ensure grant 
expenditure and 
management 

X 

X 

X 

X 


Financial management policies and 
by-laws developed 

Financial management 
policies and by-laws 
developed, including but not 
limited to: supply chain 
management, credit control, 
tariff and investment 
policies. 

X 

X 

X 

X 


Integrated financial management 
systems 

Integrated financial 
management systems 

X 

X 

X 

X 





introduced and 
operationalised 






Municipal financial viability targets set 

Municipal financial viability 
targets set and achieved 
which will ensure that: 

X 

X 

X 

X 


Growth in service debtors 
are reduced 

X 

X 

X 

X 


Consumer debt exceeding 

90 days are recovered 

X 

X 

X 

X 


% Reduction in grant 
dependency rate 

X 

X 

X 

X 


Turn around time for creditor payment 
improved. 

30 days 

X 

X 

X 

X 


% Personnel cost over the total 
operational budget 

% Personnel cost over the 
total operational budget is in 
line with regulatory 
framework. 

X 

X 

X 

X 


Bad Debt 

Provision for bad debt made 

X 

X 

X 

X 


Financial legislation implemented 

Financial legislation 
implemented, and complied 
with, including the Property 
Rates Act 

X 

X 

X 

X 


WHGHT 

PERRDRMANCE 

BASEUISE HSFORMATION 

QUARTERLY TARGETS 

BU 

QTRl 

QTF2 

QRTS 

QRr4 


10% 

Infrastructure Development and 
Investment Model implemented : 


X 

X 

X 

X 


Reduction in reticulation losses for 
water and electricity 

2.5% 

X 

X 

X 

X 


Reduction in number of complaints 
from residents. 

6 per day 

X 

X 

X 

X 


Increase in response time and 
resolution of complaints. 

4 days 

X 

X 

X 

X 


% Increase in payment of municipal 
services. 

Increase in payment of 
municipal services to 60% 

X 

X 

X 

X 







Asset register 

Asset register for all 
infrastructure and municipal 
property rehabilitated 
periodically and maintained. 

X 

X 

X 

X 


The provision of basic municipal 
services to the satisfaction of 
residents (That is, clear delivery 
programs and projects to 
progressively achieve national 
service delivery targets in terms of): 


X 

X 

X 

X 


Water 

Upgrade water supply to 
Madimbo, Malale and 
Domboni 

X 

X 

X 

X 


Installation of pumps in 
underground Reservoir 

X 

X 

X 

X 


Sanitation 

Installation of pumps in 
underground Reservoir 

X 

X 

X 

X 


Installation of pumps in 
underground Reservoir 

X 

X 

X 

X 


Installation of pumps in 
underground Reservoir 

X 

X 

X 

X 


Electricity 

High mast lights in Musina 
and Nancefield 

X 

X 

X 

X 


Upgrading of Reticulation 

X 

X 

X 

X 


Upgrading of Reticulation 

X 

X 

X 

X 


Refuse removal 

3x week 

Weekly 





WHGHT 

PERFORMANCE ll\^ 

BASEUISE HSFORMATION 

QUARTERLY TARGETS 

BU 

QTRl 

QTF2 

QRT3 

QRr4 



Municipal access roads and public 
transport 

Construct 4km Nancefield 
and 2km Musina 

X 

X 

X 

X 


Cemetary 

Upgrade Cemetery 

X 

X 

X 

X 


Sustainable human settlement 

Sale of stands 

X 

X 

X 

X 





development facilitated through 
engagement with sector departments 
in line with the IDP and through IGR 
structures. 

Land availability for 
residential use in the 
farming areas(Ward 2) 

X 

X 

X 

X 


Maintain, manage and 
update the valuation roll 

X 

X 

X 

X 


Ensure LUMS is developed 






IDP 

IDP integrates sector plans 
including Housing, Health, 
Social Development, Home 
Affairs, DME, DWAF, DTI, 
DEAT, Education, Land 
Affairs 

X 

X 

X 

X 


Spatial Development 
Framework in IDP includes 
spatial reconstruction 
policies, environmental, 
social and demographic 
trends, land-use policies 
and representation of 
sustainable human 
settlement vision 

X 

X 

X 

X 


WHGHT 

PERTORMANCE 

BASEUISE HSFORMATION 

QUARTERLY TARGETS 

BU 

QTRl 

QTFe 

QRT3 

QRr4 


:o% 

Analysis of the local economy 

An analysis of the local 
economy undertaken. 

X 

X 

X 

X 


LED Policy 

LED policy to be developed 
to effect funding 

X 

X 

X 

X 


LED Strategy 

Comparative and 
competitive advantage of 
the municipality identified 
and incorporated into 
credible LED strategy and 
programmes. 

X 

X 

X 

X 

R7 




Spatial Development Framework in 

IDP 

Spatial Development 
Framework in IDP includes 
economic development 
analysis, land use policies 
and spatial representation 
of local economic 
development vision 

X 

X 

X 

X 


LED Programs 

Institutional capacity to 
implement LED programs 
established and a 
conducive environment for 
shared growth created to 
ensure that: 

X 

X 

X 

X 


Market and public 
confidence in municipal 
functioning, infrastructure 
development and service 
delivery is improved 

X 

X 

X 

X 


Existing public and private 
resources to intensify 
enterprise support to local 
communities utilized. 

X 

X 

X 

X 


Sustainable community 
investment programmes 
introduced and 
implemented. 

X 

X 

X 

X 


Knowledge sharing 
networks and social 
partnerships facilitated 

X 

X 

X 

X 


WHGHT 

PERRDRMANCE 

BASEUISE HSFORMATION 

X 


X 

X 

X 

X 



Zelpy 1906 

Ensuring that the marketing 
stragegy is enhanced and 
maximize the selling of 
spirulina. 

X 

X 

X 

X 


SMME’s Benefit 

Flag SMME’s benefit in 

X 

X 

X 

X 






BEE in Musina news 






2011 Committee 

Capacitate 2011 committee 
to make proposals to 
council 

X 

X 

X 

X 


Allocation of houses 

Allocation of 50 houses to 
Mopane 

X 

X 

X 

X 


Back yard businesses 

Determine the number of 
back yard businesses to be 
accommodated after the 
result of the survey is 
known 

X 

X 

X 

X 


Council resolution for initiative 

Get a council resolution for 
support of the initiative with 
Coal of Africa 

X 

X 

X 

X 


Sector Plans 

Service Provider to be 
appointed to review Sector 
Plans for '09/10 to '11/12 

X 

X 

X 

X 


WHGHT 

PERTORMANCE IlSnC^^ 

BASEUISE HSFORMATION 

X 


X 

X 

X 

X 


5% 

Performance Management System 
(PMS) aligned to the IDP, developed 
and implemented. 

Performance Contracts and 
agreements signed 

X 

X 

X 

X 


Coordinate quarterly 
performance reviews 

X 

X 

X 

X 


IDP alignment 

X 

X 

X 

X 


An organisational structure aligned to 
the IDP established and 
operationalised 

Departmental organograms 
in place 

X 

X 

X 

X 


Organisational structure 
aligned to IDP & Local 
Government 5 year 

Strategic Agenda 

X 

X 

X 

X 


Reduction in turnaround 
time in filling vacancies 

X 

X 

X 

X 


Conduct Job evaluation 

X 

X 

X 

X 


Job descriptions aligned to 
task drafted 






Effective administrative and 

All HR policies reviewed 









institutional systems, structures and 
procedures including: human 
resources, financial policies, bylaws 
and communication systems 
established and implemented. 

Identify policies to be 
developed 

X 

X 

X 

X 


Develop and review 
organizational policies & 
By-law 

X 

X 

X 

X 


The interface between EXCO and 
Council to align administrative and 
political priorities of Council managed 

The interface between 

EXCO and Council to align 
administrative and political 
priorities of Council 
managed 

X 

X 

X 

X 


Integrated human resource 
management systems 

Integrated human resource 
management systems 
introduced and 
operationalised 

X 

X 

X 

X 


Satellite Office 

Satellite office to be 
equipped and deal with 
service delivery. 

X 

X 

X 

X 


Customer service systems 
implemented 


X 

X 

X 

X 


WHGHT 

PERTORMANCE IlSnC^^ 

BASEUISE HSFORMATION 

QUAKI ERLY TARGETS 

E 

QTRl 

QTR2 

QRT3 

QRr4 


5% 

Community participation 

Procedures for community 
participation processes as 
set out in legislation 
adhered to in terms of: 

X 

X 

X 

X 


• Planning 

X 

X 

X 

X 


• Budgeting 

X 

X 

X 

X 


• Implementation 

X 

X 

X 

X 


• Monitoring and reporting 

X 

X 

X 

X 


Contract with Public Works 

Ensure the contract 
between the municipality 
public works and the donars 
is finalized and 

X 

X 

X 

X 






operationalised 






Special programs projects 

Rolling out special 
programs projects dealing 
with youth , women 
.children and people with 
disabilities 

X 

X 

X 

X 


Coordination of nationally celebrated 
days 

Co ordination of nationally 
celebrated days as adopted 
in the strategic planning 
session. 

X 

X 

X 

X 


Mayoral Awards 

Successful planning and 
implementation of the 
mayoral awards. 

X 

X 

X 

X 


Press release / statement 

Ensure that either the 
Mayor/MM or 
communication officer has 
issued a press 
release/statement twice per 
month. 

X 

X 

X 

X 


Managing the continous 
publication of Musina news 
, once per quarter. 

X 

X 

X 

X 


Communication with public 

Regular communication 
with communities on the 
achievement of targets set 
out in IDPs is carried out. 

X 

X 

X 

X 


Ward Committees 

Functioning of ward 
committees directly 
supported where applicable. 

X 

X 

X 

X 


WHGHT 

PERFCIR\/IA^ICEI^^ 

BASEUISE HSFORMATION 

QUARTERLY TARGETS 


QTRl 

QTF2 

QRT3 

QRr4 



Capacity building of community 

Capacity building of 

X 

X 

X 

X 





based organisations 

community-based 
organizations to enhance 
effective participation 
facilitated 






Relationship with organized 
businesses 

Relationship with organized 
business, labour and civil 
society built through 
transparent and 
accountable. 

X 

X 

X 

X 


Anti Corruption Strategy 

An anti-corruption strategy 
in terms of national strategy 
for the municipality is 
developed and 
implemented to address: 

X 

X 

X 

X 


Prevention 

X 

X 

X 

X 


Detection 

X 

X 

X 

X 


Awareness /communication 

X 

X 

X 

X 


Financial and performance Audit 
Committee 

Financial and performance 
audit committee established 
and functional 

X 

X 

X 

X 


Disclosure of financial interest 

Mechanisms to ensure 
disclosure of financial 
interest in place 

X 

X 

X 

X 


Communication strategy 

An effective communication 
strategy to promote 
transparency, public 
accountability, access to 
information, administrative 
justice and responsiveness 
to complaints are dealt with 
in terms of the relevant 
legislation, developed and 
implemented 

X 

X 

X 

X 


Audit Report 

Unqualified audit report 
achieved and maintained 

X 

X 

X 

X 


Community Surveys 

Community satisfaction 
surveys conducted 

X 

X 

X 

X 






Skills Audit 

Skills audit for managers , 
councilors and implement 
training 

X 

X 

X 

X 


Training of Ward Committees 

Finalise term of office of 
ward committees and 
conduct training 

X 

X 

X 

X 


SMME’s Support 

Increase SMME’s support 
through procurement 

X 

X 

X 

X 


Special Projects Coordinator 

Investigate need for special 
projects coordinator 

X 

X 

X 

X 


WHGHT 

PERTORVIANCE 

BASEUISE HSFORMATION 

QUARTEF 

LYTARGETS 


QTRl 

QTR2 

QRT3 

QRr4 



Staff Member 

A need for a staff member 
to fill the gap between the 

MM and the PA be 
investigated 

X 

X 

X 

X 


Driver for the Mayor 

A permanent position of the 
driver of the of the Mayor 

X 

X 

X 

X 


Ward Committee 

Monitoring ward committee 
functionality and program 

X 

X 

X 

X 


Aged committees 

Establish the aged 
committees and finalise 
program 

X 

X 

X 

X 


Councillors programs 

Councillors develop 
programs and 
implementation. 

X 

X 

X 

X 


Aids Council 

Constituting the Aids 
council and its program 

X 

X 

X 

X 


Youth Council 

Activating the youth council 
and its program 

X 

X 

X 

X 


Attendance by Traditional Leaders 

Attendance of council 
meeting by Traditional 
leaders 

X 

X 

X 

X 


Poverty alleviation workers 

Finalising the appointment 
of Poverty alleviation 

X 

X 

X 

X 




Ward Committees 


Ward Reviews 


Portfolios 


Municipal Schedule 


Frustrations of Staff 


Risk Unit 


Communication with Departments 


workers 

Ward committees to be 

functional 

Bring ward reports to the 
HOD meeting and council 
Review /Streamlining of 

portfolios 

Include municipality 
schedule of activities on the 

calendar 

Engage more with the staff 
members to check 
frustration experienced if 

there are any 

Creation of risk unit in 

municipality 

Communication within the 
departments to be improved 


X 


X 


X 


X 


X 


X 


X 


X 


X 


X 


X 


X 


X 


X 


X 


X 


X 


X 


X 


X 


X 


X 


X 


X 


X 


X 


X 


X 


QUARTERLY TARGETS 


WEIGHT 


PERRDRMANCE IISnCATOR 


BASEUISE HSFORMATION 


QTRl 


QTR2 


QRTS 


QRr4 


Photos for website 


Ensure photos are 
forwarded to IT to be put on 
the website 


X 


X 


X 


X 


Building Inspector 


Appointment of a Building 
Inspector 


X 


X 


X 


X 


Appointment of Official for Fleet 


Appoint an official to control 
the fleet of vehicles of the 
municipality 


X 


X 


X 


X 


Responding to media 


Respond immediately to 
specific allegations made in 
the media 


X 


X 


X 


X 




TECHNICAL SERVICES DRAFT QUARTERLY SERVICE DELIVERY TARGETS 2011/2012 


KPA 

VVHGHT 

FO^PORMANCE 

IMUCATOR 

BASEUI\E 

IISFORMATION 

QUARTEFJLY TAFJGETS 

BUDGET 

QTRl 

QTR2 

QRT3 

QRr4 


KPA 1 : Municipal 
Financial Viability & 
Management 

15% 

Performance 

Management 

System (PMS) and 

IDP 

Performance 

Contracts and 
agreements signed 

X 

X 

X 

X 


Coordinate quarterly 
performance re\/iev\s 
for section heads & 

staff 

X 

X 

X 

X 


IDP alignment 

X 

X 

X 

X 


An organisational 
structure aligned to 
the IDP established 
and operationalised 

Departmental 
orgarKDgrams in 
place 

X 

X 

X 

X 


Organisational 
structure aligned to 
IDP & Local 
Government 5 year 
Strategic Agenda 

X 

X 

X 

X 


Reduction in 

turnaround time in 
filling vacant 
positions 

X 

X 

X 

X 


Job descriptions 
aligned to task 
submitted for Job 

evaluation 

X 

X 

X 

X 


IDP 

Rnalisethe 
alignment of the IDP 
and the strategic 
session 

X 

X 

X 

X 


Ensure compliance 
of sector plans of the 

X 

X 

X 

X 







IDP 







KPA 

WHGHT 

FB^PORMANCE 

IMDICATOR 

BASEUISE IIVRORMATION 

QUARTEFfLY TARGETS 

BUDGET 

QTRl 

QfTFt2 

QFJTS 

QFrr4 


KPA2: 

Infrastructure 
[3e\/elopment 
and Service 
[Delivery 

30% 

Infrastructure 
Development and 
Investment Model 

Infrastructure Development and 

Investment Model irrplemented 

X 

X 

X 

X 


Reticulation losses 

Reduction in reticulation losses of \/\ater 
and electricity 

X 

X 

X 

X 


Corrplaints from 
residents 

Reduction in nuntaer of corrplaints from 
residents 

X 

X 

X 

X 


Response time on 
corrplaints 

Response time and resolution of 
corrplaints. 

X 

X 

X 

X 


Assets 

Asset register for all infrastructure and 
municipal property under the control of the 
Technical Department updated. 

X 

X 

X 

X 


Provide a schedule for Councillors to do a 

tour of the assets 

X 

X 

X 

X 


Street Repair and 
Maintenance 

Sanmuel Ramabulana Str 

X 

X 

X 

X 

RSOO.OOO 

Stephanas Maruping Str 

X 

X 

X 

X 

RIQO.OOO 

WIfred Madz\/\amule Str 

X 

X 

X 

X 

R407,C)00 

Daniel Mavang\/\ei Str 

X 

X 

X 

X 

RSBO.OOOO 

Sharvw M/\ali Str 

X 

X 

X 

X 

R1 100,000 

James Chirv\£i Str 

X 

X 

X 

X 

R190,000 

Mostert Str 

X 

X 

X 

X 

R450,000 

Maff ave 

X 

X 

X 

X 

R1 760,000 





Emery Str 


Wllem Snit str 


Paul Mils str 


Harold GrerTfell Str 


Ds Henrico Str 


VMiytestr 


vvHca-rr 


FO^PORMANCE 

IISDICATOR 


BASEUISE IISFORMATION 


Corrmunity Hall 

Malale 

Erect corrmunity hall in Malale 

Madirrlx) Sport 

Centre 

Erect Sport Centre in Madirrix) 

Nancefield X6 Sport 
Centre 

Erect Nancefield Ext 6 Sport Centre 

Prepaid Meters 

New prepaid meters to replace outdated 
meters 

Service Delivery d 
Service Providers 

Monitoring cf Service Delivery of Service 
PrcMders and follow up on the plans to be 
done for the sake of irrprcvement 

A±litional sites 

PrcMsion of additional sites 


vvHca-rr 


FO^PORMANCE 

IISDICATOR 


BASEUISE HVFOFaN/IATION 


X 


X 


RSOO.OOO 



X 

X 

X 

X 

R1 100,000 


X 

X 

X 

X 

R1 100,000 


X 

X 

X 

X 

R906,000 


X 

X 

X 

X 

R1 146,000 


X 

X 

X 

X 

R200,000 


QUAFOERLY TAFJGETS 

BUDGET 

QTRl 

QfTR2 

QFJTS 

QRT4 



X 

X 

X 

X 



X 

X 

X 

X 



X 

X 

X 

X 



X 

X 

X 

X 



X 

X 

X 

X 



X 

X 

X 

X 



QUAFOERLY TAFJGETS 

BUDGET 














KPA3: Local 

Eccnotric 

[Development 

(LED) 

20% 

Local econorry 
analysis 

Undertake a local econorry analysis 

X 

X 

X 

X 


LED Strategy and 
Programmes 

Comparative and competitive advantage of 
the municipality identified and incorporated 
into credible LED strategy and 
programmes. 

X 

X 

X 

X 


Spatial Development 
Ramevwark 

Spatial Development Ramev\o'k in IDP 
includes economic development analysis, 
land-use policies and spatial 
represertation of local economic 
development vision. 

X 

X 

X 

X 


LED Programmes 
established 

Institutional capacity to implement LED 
programs established and a conducive 
environment for shared gra/vth created to 
ensure Market and public confidence in 
municipal functioning, infrastructure 
development and service delivery is 
improved 

X 

X 

X 

X 


Sustainable community investment 
programmes introduced and implemented. 

X 

X 

X 

X 


KnoiAfedge sharing netvwDrks and social 
partnerships facilitated. 

X 

X 

X 

X 


Ensuring that the marketing strategy to 
enhance and maximize the selling of 
spirulina 

X 

X 

X 

X 





KPA 

WEIGHT 

FB^RDRMANCE 

IISDICATOR 

BASEUISE HVFORMATION 

TARGET 

TIIN/E FRAI\/E 

QTY 

PROGRESS 

ON DATE OF 

REN/IEW 

KPA 

\NBCHr 

FQ^PORMANCE 

IISDICATOR 

BASEUISE HVFORMATION 

QUARTERLY TARGETS 

BUDGET 

QTRl 

QTTt2 

QRT3 

QRTA 

KPA4: 

Municipal 
Institutional 
[Devyelopment & 
Transfonnation 

20% 

Rnancial Management 

Reporting to HOD meeting on Income and 
Expenditure for the Department 

X 

X 

X 

X 


Budget and SDBIP 

Align SDBI P, as set out in the adopted budget, 
to development and service delivery targets 
that municipalities are accountable for. 

X 

X 

X 

X 


Departmental Budget 
and Revenue 

management 

Ensure that Departmental Budget has no over 
or fruitless expenditure and revenue targets are 

met. 

X 

X 

X 

X 


Leasing vs Purchasing 
report 

Rnalise a report for Council on Leasing vs 
Purchasing of machinery 

X 

X 

X 

X 


Stadium Report 

Consolidate report on renovation of Lesley 
Manyatela Stadium 

X 

X 

X 

X 


Roads Agency 
Partnership 

Implement the Johannesburg Roads Agency 
partnership 

X 

X 

X 

X 


MIG Budget 

Create Institutional capacity for municipality to 
spend on MIG and budget. 

X 

X 

X 

X 


Ensure that MIG budget allocated is spent in 
time according to conditions and vwth no over 
expenditure. 

X 

X 

X 

X 




KPA5: 

Good 

Go\/emance& 

Public 

Participation 

15% 

Procedures for 
community 
participation 
processes as set out 
in legislation adhered 

to 

Planning 

X 

X 

X 

X 


Budgeting 

X 

X 

X 

X 


Implementation 

X 

X 

X 

X 


Technical 

management of Zelpy 
1906 

Technical assistance to the Spirulina production 
plant handing over to led project 

X 

X 

X 

X 


Reporting on Transfer of assets to mother 
company 

X 

X 

X 

X 


Communication vwth 

communities 

Ensure that regular communication vwth 
communities on the achievement of targets set 
out in IDPs are carried out. 

X 

X 

X 

X 


Employment 

Statistics 

Source monthly employment statistics on 

Capital Projects 

X 

X 

X 

X 





CORPORATE SERVICES DRAFT QUARTERLY SERVICE DELIVERY TARGETS 2011/2012 


KPA 

VVHGHT 

PEFiPORMANCE 

IISnCATOR 

BASEUISE 

HVFORMATION 

QUAKI bHLY TAFJGETS 

BUDGET 

QTRl 

QTF{2 

QRT3 

QRr4 


KPAl: 

Municipal 
Financial 
Viability & 
Management 

IQP/o 

Maintain sound 

financial 

management 

Develop and manage 
departmental budget & 
SDBIP 

X 

X 

X 

X 


Ensure departmental 
budget approval along 
\Aith municipal budget. 

X 

X 

X 

X 


Implement SDBIP & 
budget adjustments. 

X 

X 

X 

X 


Maintain spending vwthin 
budget provision 

X 

X 

X 

X 


Legal 

Legal advice to 
directorates 

X 

X 

X 

X 


Public participations for 
bylav\s 

X 

X 

X 

X 


KPA 

VVHGHT 

PEFiPORMANCE 

IISDICATOR 

BASEUISE 

IISFORMATION 

QUAKI bKLY TAFJGETS 

BUDGET 

QTRl 

QTF{2 

QRT3 

QRr4 


KPA2: 

Infrastructure 
[3e\/elopment 
and Service 
[Delivery 

15P/0 

Sustainable 

human settlement 
development 
facilitated through 
engagement v«th 

sector 

departments in 
linevwththe IDP 
and through IGR 

structures. 

Sale of stands 

X 

X 

X 

X 


Marketing of Sale of 
Stands to be fast tracked 

X 

X 

X 

X 


Land availability for 
residential use in the 
faming areas(\A/feird 2) 

X 

X 

X 

X 


Maintain, manage and 
update the valuation roll 

X 

X 

X 

X 


Ensure LUMS is 
developed 

X 

X 

X 

X 


Street Trading 

Rnalise time frames on 
Street Trading 

X 

X 

X 

X 


Refuse removal 

contract 

Check the contracts of 

the Service Provider for 

X 

X 

X 

X 







Refuse Removal 








Mopani land area 

Investigate a/\nership of 
the land in Mopani area 
to propose infrastructure 

X 

X 

X 

X 





Ensure 100% of 
scheduled meetings 
realised 

X 

X 

X 

X 





All agendas distributed 

X 

X 

X 

X 




Service Delivery 
Units: Qxicil 

General, 

All agendas distributed 
on time 

X 

X 

X 

X 




All rrinutes of meetings 
distributed 

X 

X 

X 

X 




Councillors, Office 
of the Mayor 

All rrinutes of meetings 
distributed on time 

X 

X 

X 

X 





Corrputerizing of archive 
system 

X 

X 

X 

X 





100% of items scanned 

X 

X 

X 

X 


KPA 

VVHGHT 

FO^PORMANCE 

BASEUISE 

QUAKI EHLY TAFJGETS 

BUDGET 

IISDICATOR 

HVFORMATION 

QTRl 

QTR2 

QRT3 

QRr4 


KPA3: 

Locai 

Economic 

[3e\/elopment 

2CP/0 

Irrplement LED 
progranmes 

Institutional capacity 
to implement LED 
programmes 
established and a 
conducive 
environment for 
shared growth created 
to ensure that market 
and public confidence 
in municipal 
functioning, 
infrastructure 
development and 
service delivery 
improved 

X 

X 

X 

X 

X 


2 






Social 

Partnerships 

Knowledge sharing 
networks and social 
partnerships 
facilitated 

X 

X 

X 

X 

X 

KPA 

WEIGHT 

PEI^PORMANCE 

BASEUISE 

QUAKI bHLY TAFJGETS 

BUDGET 

IMDICATOR 

IISFORMATION 

QTRl 

QfTR2 

QRT3 

QRr4 


KPA4: 

20% 

Performance 

Management 

Performance Contracts 
and agreements signed 

X 

X 

X 

X 


Munidpai 

Institutional 


System (PMS) 
aligned to the IDP, 

Coordinate quarterly 
performance reviev\s 

X 

X 

X 

X 


[3e\/elopment & 
Transfbnnation 


developed and 
implemented. 

IDP alignment 

X 

X 

X 

X 




Delivery 
excellence and 
performance 
Management 

See to delivery 
excellence and 
performance 
management 

X 

X 

X 

X 

RIOOOOO 




Implemental V\^P 

X 

X 

X 

X 





Update, review and 
submit the Wbrkplace 
Skills development Plan 

X 

X 

X 

X 




Manage and 
coordinate Skills 

Develop and submit the 
ATR 

X 

X 

X 

X 




Developmert 

To provide training to all 
identified staff in linevwth 

the\ASP 

X 

X 

X 

X 





To train all councilors on 
new promulgated 
legislation 

X 

X 

X 

X 




Skills 

Development Plan 

Irrplement Skills 
Development Plan 

X 

X 

X 

X 

R238CXX) 



An organisational 
structure aligned 

Departmental 
organograms in place 

X 

X 

X 

X 




to the IDP 

Organisational structure 

X 

X 

X 

X 



3 






established and 
operationalised 

aligned to 1 DP & Local 
Government 5 year 
Strategic Agenda 






Reduction in turnaround 
time in filling vacancies 

2 months after 
vacancy arises 

2 months 




Conduct Job evaluation 

Dec ‘10 

As needed 




Job descriptions aligned 
to TASK drafted 






KPA 

VNOGHT 

FO^PORMANCE 

IISDICATOR 

BASEUISE 

HVFORMATION 

QUARTEFJLY TARGETS 

BUDGET 

QfTRl 

QfTR2 

QRT3 

QRTA 




Review HR 
policies, 
procedures and 
systems 

Al HR policies reviewed 

X 

X 

X 

X 


Identify policies to be 
developed 

X 

X 

X 

X 


Succession Plan 

To put a succession plan 
in place 

X 

X 

X 

X 


Rling ^/stem 

Electronic filing s^em 
to be put in place 

X 

X 

X 

X 


Electronic 

Qocking 

Electronic clocking 
system to be finalized 

X 

X 

X 

X 


Confidentiality 

Lack of confidentiality 
vwthin the organization to 
be addressed 

X 

X 

X 

X 


Tracking 

appointed Service 
Providers 

Keep track of appointed 
Service Providers in 
terms of appointment 
dates and expiry dates 

X 

X 

X 

X 


Resignations 

HR to inform Conmunity 
Services of resignations 
for changes to security 
system 

X 

X 

X 

X 


Tvwnning 

Revival of the twinning 
programs 

X 

X 

X 

X 



4 




KPA 

VVHGHT 

PERFORMANCE 

IISDICATOR 

BASEUISE HVFORMATION 

QUARIERLY rARGETS 

BUDGET 

QTRl 

QTR2 

QRT3 

QRr4 


KPA5: 

Good 

Go\/emance& 

Public 

PartidpHtion 

35P/0 

Dev/elopand 

review 

organisational 
pdides & By-law 

Tariff By-Law adopted 

X 

X 

X 

X 


Training Policy reviewed 

X 

X 

X 

X 


Dress code developed 

X 

X 

X 

X 


Asset Management Policy 
reviev\ed 

X 

X 

X 

X 


Develop and 
maintain a good 
administration 

system 

Proper records keeping 

X 

X 

X 

X 


Proper communication 
systems 

X 

X 

X 

X 


To maintain and 
implement a good 
Council 

Secretariat 

service vwth 
regard Council 
and Committee 
meetings. 

Agendas available before 
each meeting 

X 

X 

X 

X 


Mnutes available after each 
meeting 

X 

X 

X 

X 


Track & monitor resdutions 

X 

X 

X 

X 


Capadty building 
of community- 
based 

organisations to 
enhance effective 
participation 
facilitated. 

Communities participating in 
municipal structures 

X 

X 

X 

X 


Public participation strategy 
developed 

X 

X 

X 

X 


Mechanisms to 

ensure disclosure 

of financial 
interest in place. 

Dsclosure of interest file in 
place and operational 

May ‘11 

1 




Maintain and 

Regular meetings held 

Per schedule 
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Revenue projections by source 


Source 

Jul-11 

R'OOO 

Aug-11 

R'OOO 

Sep-11 

R'OOO 

Oct-11 

R'OOO 

Nov-11 

R'OOO 

Dec-11 

R'OOO 

Jan-12 

R'OOO 

Feb-12 

R'OOO 

IVIar-12 

R'OOO 

Apr-12 

R'OOO 

May- 12 
R'OOO 

Jun-12 

R'OOO 

Total 

R'OOO 

Property rates 

815 

815 

815 

815 

815 

815 

815 

815 

815 

815 

815 

815 

9783 

Electricity 

4233 

4233 

4233 

4233 

4233 

4233 

4233 

4233 

4233 

4233 

4233 

4233 

50793 

Refuse removal 

420 

420 

420 

420 

420 

420 

420 

420 

420 

420 

420 

420 

5040 

Operating grants 

2430 

2430 

2430 

2430 

2430 

2430 

2430 

2430 

2430 

2430 

2430 

2430 

29158 

Fines 

1000 

1000 

1000 

1000 

1000 

1000 

1000 

1000 

1000 

1000 

1000 

1000 

12000 

Interest 

74 

74 

74 

74 

74 

74 

74 

74 

74 

74 

74 

74 

885 

Capital grants 

Other 

3009 

1760 

1760 

1760 

1760 

1760 

4500 

1760 

1760 

1760 

4512 

1760 

1760 

18 

1760 

1743 

12039 

21103 

Total revenue 

13741 

10732 

10732 

10732 

10732 

15232 

10732 

10732 

15244 

10732 

10749 

10715 

140801 


Operating revenue amounts to R128 762 000.00 and Capital grants amount to R12 039 000.00 
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Monthly Projections of Revenue and Expenditure by Vote 



Jul-11 

Aug-11 

Sep-11 

Oct-11 

Nov-11 

Dec-11 

Total 


Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Vote 

R'OOO 

R’OOO 

R'OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

Municipal Manager 

Vote: Council 

1518 


-817 

1518 


-817 

1518 


-817 

1518 


-817 

1518 


-817 

1518 


-817 

9109 


-4901 

Vote: Municipal Manager 

Vote: Internal Audit 

599 



599 



599 



599 



599 



599 



3593 



Vote: Town Planning 

58 



58 



58 



58 



58 



58 



347 




2175 


-817 

2175 


-817 

2175 


-817 

2175 


-817 

2175 


-817 

2175 


-817 

13049 


-4901 

Chief Financial Officer 

Vote: Finance 

2246 


-2571 

2246 


-2571 

2246 


-2571 

2246 


-2571 

2246 


-2571 

2246 


-2571 

13475 


-15428 

Vote: Stores 

30 



30 



30 



30 



30 



30 



180 



Vote: Information Technology 

192 



192 



192 



192 



192 



192 



1151 




2468 


-2571 

2468 


-2571 

2468 


-2571 

2468 


-2571 

2468 


-2571 

2468 


-2571 

14807 


-15428 

Corporate Services 

Vote: Administration 

426 



424 



424 



424 



424 



424 



2545 



Vote: Human Resources 

41 

41 


41 

41 


41 

41 


41 

41 


41 

41 


41 

41 


248 

248 


Vote: Legal Services 

18 



18 



18 



18 



18 



18 



109 




485 

41 


483 

41 


483 

41 


483 

41 


483 

41 


483 

41 


2902 

248 


Dev & Planning 

Vote:Local Economic Development 

60 



60 



60 



60 



60 



60 



358 



Vote: Intergrated Development Plan 

12 



12 



12 



12 



12 



12 



72 




72 



72 



72 



72 



72 



72 



429 



Community Services 

Vote: Library 

33 


-1 

55 


-1 

33 


-1 

33 


-1 

33 


-1 

44 


-1 

230 


-4 

Vote: Cemetary 

45 


-8 

45 


-8 

48 


-8 

47 


-8 

47 


-8 

80 


-8 

313 


-50 

Vote: Public Safety 

Vote: Health 

653 


-1135 

591 


-1135 

639 


-1135 

603 


-1135 

626 


-1135 

627 


-1135 

3739 


-6808 

Vote: Tourism 

29 



30 



37 



70 



29 



31 



224 



Vote: Housing 

30 



30 



30 



32 



30 



32 



182 



Vote: Arts & Culture 

2 



2 



9 



2 



2 



6 



24 



Vote: Disaster Management 

20 



23 



20 



28 



22 



20 



133 




812 


-1144 

775 


-1144 

815 


-1144 

814 


-1144 

788 


-1144 

839 


-1144 

4844 


-6862 

Technical Services 

Vote: Technical Services 

140 


-12039 

140 



140 



140 



140 



140 



839 


-12039 

Vote: Public Services 

3365 

11544 

-1106 

3365 


-1106 

3365 


-1106 

3365 


-1106 

3365 


-1106 

3365 


-1106 

20188 

11544 

-6639 

Vote: Municipal Buildings 

Vote: Electricity 

5 

3063 


-4528 

5 


-4528 

5 

3063 


-4528 

5 

3063 


-4528 

5 

3063 


-4528 

5 

3063 


-4528 

27 

15313 


-27170 

Vote: Street lights 

33 



33 



33 



33 



33 



33 



198 



Vote: Workshop 

1 



1 



1 



1 






1 



5 



Vote: Solid waste 

1858 



1858 


-1858 

1858 



1858 



1858 



1858 



11146 


-1858 

Vote: Sport and recreation 

264 



264 



264 



264 



264 



264 



1585 




8728 

11544 

-17674 

5665 


-7493 

8727 


-5635 

8727 


-5635 

8726 


-5635 

8727 


-5635 

49301 

11544 

-47706 























Total by vote 

14739 

11585 

-22206 

11638 

41 

-12025 

14740 

41 

-10167 

14739 

41 

-10167 

14712 

41 

-10167 

14764 

41 

-10167 

85332 

11792 

-74897 


The above projections are for the period July to December 2010. 
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Monthly Projections of Revenue and Expenditure by Vote 



Jan-12 

Feb-12 

Mar-12 

Apr-12 

May- 12 

Jun-12 

Total 


Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Vote 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

Municipal Manager 

Vote: Council 

750 


-817 

860 


-817 

950 


-817 

150 


-817 

650 


-9328 

350 


-817 

3710 


-13412 

Vote: Municipal Manager 

Vote: Internal Audit 

599 



599 



599 



599 



599 



599 



3593 



Vote: Town Planning 

58 



58 



58 



58 



58 



58 



347 




1407 


-817 

1517 


-817 

1607 


-817 

807 


-817 

1307 


-9328 

1007 


-817 

7650 


-13412 

Chief Financial Officer 

Vote: Finance 

860 


-2571 

900 


-76 

150 


-2571 

560 


-2571 

1286 


-2571 

1286 


-2571 

5042 


-12933 

Vote: Stores 

30 



30 



30 



30 



30 



30 



180 



Vote: Information Technology 

192 



192 



192 



192 



192 



209 



1168 




1082 


-2571 

1122 


-76 

372 


-2571 

782 


-2571 

1508 


-2571 

1525 


-2571 

6391 


-12933 

Corporate Services 

Vote: Administration 

424 



424 



424 



424 



424 



446 



2565 



Vote: Human Resources 

41 

41 


41 

41 


41 

41 


41 

41 


41 

41 


41 

41 


248 

248 


Vote: Legal Services 

18 



18 



18 



18 



18 



18 



109 




483 

41 


483 

41 


483 

41 


483 

41 


483 

41 


505 

41 


2922 

248 


Dev & Planning 

Vote: Local Economic Development 

60 



60 



60 



60 



60 



60 



358 



Vote: Intergrated Development Plan 

12 



12 



12 



12 



12 



12 



72 




72 



72 



72 



72 



72 



72 



429 



Community Services 

Vote: Library 

34 


-1 

35 


-1 

35 


-1 

35 


-1 

33 


-1 

40 


-1 

212 


-4 

Vote: Cemetary 

45 


-8 

45 


-8 

45 


-8 

45 


-8 

45 


-8 

51 


-8 

278 


-50 

Vote: Public Safety 

Vote: Health 

589 


-1135 

629 


-1135 

605 


-1135 

611 


-1135 

599 


-1135 

1080 


-1135 

4115 


-6808 

Vote: Tourism 

29 



78 



30 



31 



30 



29 



227 



Vote: Housing 

30 



32 



30 



30 



30 



41 



191 



Vote: Arts & Culture 

6 



17 



2 



2 



2 



8 



37 



Vote: Disaster Management 

20 



20 



20 



20 



20 



25 



126 




753 


-1144 

857 


-1144 

768 


-1144 

775 


-1144 

760 


-1144 

1274 


-1144 

5186 


-6862 

Technical Services 

Vote: Technical Services 

140 



140 



140 



140 



140 



140 



839 



Vote: Public Services 

1860 


-1106 

1860 


-1106 

1860 


-1106 

1500 


-1106 

1350 


-1106 

2382 



10812 


-5532 

Vote: Municipal Buildings 

Vote: Electricity 

5 

3063 


-4528 

5 

3063 


-4528 

5 

3063 


-4528 

5 

3063 


-4528 

5 

3063 


-4528 

5 

3063 


-4528 

27 

18375 


-27170 

Vote: Street lights 

33 



33 



33 



33 



33 



37 



202 



Vote: Workshop 

Vote: Solid waste 

1858 



1 

1858 



1 

1858 



1 

1732 



1 

1732 



1 

1803 



5 

10839 



Vote: Sport and recreation 

259 



264 



264 



264 



264 



264 



1580 




7217 


-5635 

7223 


-5635 

7223 


-5635 

6737 


-5635 

6587 


-5635 

7693 


-4528 

42680 


-32702 























Total by vote 

11013 

41 

-10167 

11273 

41 

-7671 

10524 

41 

-10167 

9655 

41 

-10167 

10716 

41 

-18678 

12076 

41 

-9060 

65257 

248 

-65909 


The above projections are for the period January to June 2011. 
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Quarterly Summary of Projections of Revenue and Expenditure by Vote 



Quarter ending 30 September 2010 

Quarter ending 31 
December 2010 

Quarter ending 31 March 
2011 

Quarter ending 30 June 
2011 

Total - 2010/11 financial year 


Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Vote 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

Municipal Manager 
















Vote: Council 

4554 


-2450 

4554 


-2450 

2560 


-2450 

1150 


-10961 

12819 


-18313 

Vote: Municipal Manager 

Vote: Internal Audit 

1797 



1797 



1797 



1797 



7186 



Vote: Town Planning 

174 



174 



174 



174 



694 




555T 






4b3U 



SUE 


-10561 

20655 


-18313 

Chief Financial Officer 

Vote: Finance 

6738 


-7714 

6738 


-7714 

1910 


-5219 

3132 


-7714 

18517 


-28361 

Vote: Stores 

90 



90 



90 



90 



361 



Vote: Information Technology 

576 



576 



576 



593 



2319 




7TO3 


T7I3 

7703 


T7I3 

2b/b 


:E3I5 

3BIE 


T7IT 

21158 


-28361 

Corporate Services 

Vote: Administration 

1274 



1272 



1272 



1293 



5110 



Vote: Human Resources 

124 

124 


124 

124 


124 

124 


124 

124 


495 

495 


Vote: Legal Services 

54 



54 



54 



54 



218 




3352 

124 


33EB 

124 


HEB 

124 


ITTB 

124 


E523 

JSE 


Dev & Planning 

Vote:Local Economic Development 

179 



179 



179 



179 



715 



Vote: Intergrated Development Plan 

36 












36 




215 



179 



179 



179 



751 



Community Services 

Vote: Library 

120 


-2 

109 


-2 

105 


-2 

107 


-2 

442 


-7 

Vote: Cemetary 

139 


-25 

174 


-25 

136 


-25 

142 


-25 

591 


-100 

Vote: Public Safety 

1883 


-3404 

1856 


-3404 

1824 


-3404 

2291 


-3404 

7854 


-13617 

Vote: Health 
















Vote: Tourism 

95 



129 



137 



90 



451 



Vote: Housing 

89 



94 



91 



100 



373 



Vote: Arts & Culture 

13 



10 



25 



13 



61 



Vote: Disaster Management 

63 



70 



60 



65 



259 




2402 


-3431 

2442 


-3431 

2377 


-3431 

2809 


-3431 

10031 


-13724 

Technical Services 
















Vote: Technical Services 

419 


-12039 

419 



419 



419 



1678 


-12039 

Vote: Public Services 

10094 

11544 

-3319 

10094 


-3319 

5580 


-3319 

5232 


-2213 

30999 

11544 

-12171 

Vote: Municipal Buildings 

14 



14 



14 



14 



54 



Vote: Electricity 

6125 


-13585 

9188 


-13585 

9188 


-13585 

9188 


-13585 

33688 


-54339 

Vote: Street lights 

99 



99 



99 



103 



400 



Vote: Workshop 

3 



2 



2 



3 



10 



Vote: Solid waste 

5573 


-1858 

5573 



5573 



5266 



21985 


-1858 

Vote: Sport and recreation 

793 



793 



788 



793 



3166 




23120 

11544 

-30801 

26181 


-16904 

21662 


-16904 

21017 


-15798 

91980 

11544 

-80408 

















Total by vote 

41116 

11544 

-44397 

41366 


-30500 

29960 


-28004 

29580 


-37905 

150482 

12039 

-140806 


The above projections provide a summary of revenue and expenditure projections for each quarter of the financial year and the total balancing back to the operating and 
capital budget. 
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